[image: image1.png]g o
aagentur



[image: image2.png]ENERGITILSYNET









NWE Day-ahead price coupling project
2nd IG meeting

26 October 2011 from 10:00 to 16:00 hours

DERA, Carl Jacobsens Vej 35, 2500 Valby
Denmark


AGENDA
	Agenda Topics
	Description*

	1. Opening 

1.1. Welcome

1.2. Approval of the Agenda
	Regulators                       [15 mins]

	2. Cross Regional Roadmap – Day Ahead (NWE part)
	Regulators                       [30 mins]             

	3. Common TSO-PX project plan 
	TSOs and PXs                   [45 mins]

	4. Cost issue
4.1 Type and estimated amount of costs
4.2 Proposals for cost sharing models
	TSOs and PXs                   [30 mins]
TSOs                                  [30 mins]

	5. Lunch
	                                           [60 mins] 

	6. Algorithm

6.1 ENTSO-E requirements towards the algorithm     
6.2 High level description of PCR algorithm 
	TSO                                   [30 mins]
PXs                                    [30 mins] 

	7. Reply to remaining NRA questions
	TSOs and PXs                   [60 mins]

	8. Transparency – future presentation of market results
	TSOs and PXs                   [30 mins]

	9. Next meetings 
	

	10. Close
	


1. Opening

Jeppe Danø welcomed the participants to the 2nd IG meeting. As an introduction it was explained that Bundesnetzagentur and DERA took over the project management of the NWE price coupling project from the regulatory side in the so-called CRCC (cross-regional coordination committee). Participants of the regulators CRCC are NRAs from the NWE region (Northern, CWE, GB). Lead NRAs from the remaining electricity regions are invited as observers, as well as the Swiss regulator, a represenatitve from other market coupling projects (HU-SZ-CZ coupling) and ACER.

2. Cross Regional Roadmap – Day Ahead (NWE part)
Thomas Müller presented the latest updated version of the cross-regional roadmap for the day-ahead market.
Bente Hagem commented on the meeting and that this is a useful group to meet in, also to identify and tackle open issues in good time and avoid high-level meetings. 13 TSOs and 3 PX are involced in the project. It was stated that from a project parties perspective it would be very demanding if not impossible to extend the scope of the NWE project to additional borders before 2012 if the goal of implementing NWE day-ahead price coupling should be kept.
It was also mentioned that interdependency with the flow-based cross regional roadmap has to be taken account of. It was though agreed that this was mainly an issue for the extension of a NWE coupling after 2012. Still coordination with the flow-based roadmap has to be ensured continuously.

3. Common TSO-PX project plan ​
Corné Meeuwis, who has been appointed program manager from TSOs side, held a joint presentation of TSOs and PX on the status of the NWE day-ahead price coupling project. It contained first answers to the questions raised by NRAs as of 6th October and also covered the issues of a project plan on a very general level. Good progress has been made in the discussions between NWE PX and TSOs as regards PCR concept, and governance and cost management to cover design and implementation phase. All parties are fully committed to implement NWE price coupling. The project organisation and structure is to be finally approved at a PX/TSO JSC meeting on October 28th.

Jeppe Danø mentioned that regulators are about to finalize a paper describing the common coordinated approval process for the algorithm. In order to have a smooth regulatory process which supports the tight timeline it is important that NRAs are involved in the TSO and PX task forces work.

Rickard Nielson commented that the algorithm will not be radically new compared to the current algorithm used. The effects of the new algorithm should be quite limited.

There was also a discussion about the involvement of the Polish TSO in the NWE TSO project. In contrast to the NRA organisation (CRCC) the Polish TSO is not a member of the TSO NWE project. Bente Hagem ensured that the Polish TSO will be sufficiently involved in the project, through for example workshops. It was also mentioned that the Polish exchange is part of Europex and thereby involved in the process as well.

4. Cost issue
Andrew Claxton presented slides with estimations of PX costs, based on APEX/ENDEX estimations. Types of different costs, estimated amount and the timing of the costs were presented. 

Bente Hagem supplied the presentation with TSOs estimations. Bente also gave an update on TSO considerations about the possible sharing of costs amongst TSOs. It was mentioned that PX and TSO estimates are only including design and implementation phase of the market coupling, not the operational phase. Not all aspects of the regulators questions to PXs and TSOs were covered. 

On sharing/recovering of PX costs, there are different approaches and no agreement is found yet. It is though important that a decision is taken soon. Bente stated that some guidance from regulators could be helpful for the process of finding a solution.
Jeppe Danø stated that regulators are working on a draft paper with a common position amongst NWE regulators. Still some more details are needed for that paper to be concluded. Regulators will distribute an updated list of questions.
5. Lunch

6. Algorithm
ENTSO-E requirements towards the algorithm where already included in the earlier TSO presentation. The requirements were though again discussed in some more detail. Corné Meeuwis stated that this could be clarified in a more technical meeting, as expert knowledge would be needed. However, the requirements will also be part of the ENTSO-E report upon ACER’s request to validate the PCR algorithm until end of October. Bente mentioned that most of the requirements were also reflected in the current ITVC solution and may as such not need further regulatory approval for all aspects. Regarding e.g. the issue of losses on DC links, however, regulatory guidance is sought.
Jeppe Danø mentioned that regulators also think about the issues of losses on DC links and ramping restrictions and might come with a common position.
Also the issue of non-harmonized price limits was mentioned. Rickard Nilsson mentioned that different price limits can be implemented from a technical viewpoint, but from a market viewpoint it might be questionable if it should be implemented. 

On the approval process Jeppe Danø stated that a likely procedure will be both a national process in the individual countries, as well as a coordinated common approval process. Both processes shall be aligned with as little as possible overlap.
7.     Reply to remaining NRA questions
Regulators asked about more detailed information on governance arrangements for the operation of the price coupling. Bente Hagem answered that this will be included in the APCA, which still has to be finalized.
The issue of the Polish market was raised. In Poland the future market model might go towards a pool/nodal pricing system. Andrew Claxton explained that this could conceptually be integrated in the algorithm. Still it is unclear if the magnitude of such data could be compatible with the constraints on proceeding speed for the algorithm.

Thomas Müller concluded the discussions and summed up a list of action points and open issues on which NRAs would like to come back to project parterns asap:

· Regulators need more details on the common project plan. Bente Hagem stated that this could be send to regulators in November.
· Regulators also need more information on the cost issue. Regulators will send a list of questions.

· On the main elements/components of the PCR algorithm there was nothing presented at the meeting. A link was given where the algorithm is described. Regulators will investigate if further description is necessary.

· Regarding ENTSO-E’s requirements towards the algorithm, the ENTSO-E paper is about to be finalized and should be distributed soon.

· On the government arrangements regulators ask for an update on the agreements (also regarding the operational phase).

8.     Transparency – future presentation of market results
The topic was only shortly mentioned as time was limited and this is not essential at this point in time. It was though shortly clarified by regulators what was meant by the topic. Regulators would like to get an idea how market results are presented in the future. Especially on critical days it should be fast and easy to see what is happening in the Day-ahead market. At the moment it is not so easy to find information for the CWE coupling.
9.     Next meetings

It was again agreed that these meeting are very useful to hold. Meetings in the future should be held about every 2-3 months. As there will be a SG meeting in December on the NWE Day-ahead price coupling, the next IG meeting is foreseen for the beginning of 2012.
It was mentioned that a high level meeting might be useful at some point in the process.

Regulators will distribute minutes of the meeting, propose a date for a new meeting and distribute the presentations held.
